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Organogram:

The Church of England
Largest single provider of schools in England with over 4800 schools and
this number is growing (1million + children)
15 million people alive today went to one
There are 22,500 Foundation Governors in Church schools
As two Dioceses we educate over twenty two thousand children in 103
schools
We have a mix of schools in a mix of locations all with something to
celebrate and all with something to improve
But as two Dioceses where do we go now?

Breakdown of Schools: Durham
Voluntary Controlled

24

Voluntary Aided

21

Academy

11

Free Schools

1

57 schools that span seven local authorities

Breakdown of Schools: Newcastle
Voluntary Controlled

11

Voluntary Aided

34

Academy

1

Free Schools

0

46 schools that span three local authorities

Current Ofsted Grading's:
Newcastle: Number and percentages of Schools at:
Good / Outstanding

41

89%

Requires Improvement

4

9%

Special Measures

1

2%

Durham: Number and percentages of schools at:
Good / Outstanding

51

89%

Requires Improvement

2

4%

I/SW

1

2%

Awaiting Inspection

3

5%

Why? - Children
“The drive for excellence and effectiveness in Church schools is paramount,
but not merely because the Government says so. The enabling of every child
to flourish in their potential as a child of God, is a sign and expression of the
Kingdom and is at the heart of the Church’s distinctive mission.”

The Church School of the Future Review (Chadwick)

Challenges
5% - 10% Reduction in school budgets – possibly more
Coasting Schools agenda
Managing a shift from a reliance on local authorities to Academies and
Multi Academy Trusts
Sustaining and improving outcomes for children from birth to nineteen
Maintaining who we are and why we are here

The Education and Adoption Bill
Nick Gibb MP, Minister of State for Schools, gave the following assurances in the
debate last Wednesday 16th September:
"In the case of a church school, a diocesan or church school-led multi-academy
trust will be the solution in the vast majority of cases.
The Government are firmly committed to enabling diocese and church schools to
protect and sustain their ethos. For example, where a Church of England diocese
lacks the capacity to sponsor a school at the time it needs support, we may, with
the involvement of the diocesan board of education, look to a non-church
sponsor. In such situations we will ensure that the arrangements that the sponsor
enters into will safeguard the religious character and ethos of the school. We will
continue to work closely with the Churches on appropriate arrangements. I am
grateful to the Second Church Estates Commissioner, my right hon. Friend the
Member for Meridian ( Mrs Spelman), for our discussions on that issue."

The Future
To actively promote and support Christian Distinctiveness through
developing high quality leadership and effective governance of our
Church of England Schools
Maintain and improve Standards and Achievement
To improve the quality of teaching and learning of RE in Church Primary
schools – developing the diocesan syllabus
To develop effective strategic partners with the RSC, Ofsted, Teaching
School Alliances, MAT’s, Parishes and other stakeholders. Ensuring every
Church school is part of a structure that supports their Christian
Distinctiveness, school effectiveness and their sustainable future

Ensuring every Church school is part of a structure
that supports their Christian Distinctiveness, school
effectiveness and their sustainable future
There is no magic answer regarding structure and one size will not fit all
As Dioceses we will support you in the direction you choose providing your
decisions are informed
The current political agenda is focusing on MAT structures
Will a MAT be the answer to all of our problems? Not necessarily…

Collaboration
How can schools work more closely together
This has to go beyond where we buy our paper and pencils
Shared headship for our smaller schools but NOT spreading resource too
thin
Soft Federation / Hard Federation/ MAT / Stay the same….
Clusters need to discuss – heads and chairs in the first instance….

Workshops
SIAMS
RE
Governance

Closing Comments – PLEASE COMPLETE YOUR EVALUATIONS!

Partners in Progress
Despite the challenge we are stronger together than we are apart
The National Society is constantly updating the Dioceses with information
that is pertinent to our schools – which we in turn will disseminate to you
As a team we will continue to guide you an support you on your journey
providing the best possible opportunities for our young people to become
the people God means them to be

THANK YOU!

